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Drug and Alcohol ClearinghouseDrug and Alcohol Clearinghouse

The Drug and Alcohol Clearinghouse is still scheduled to go “live” on January 6,
2020. Beginning on that date all drug and alcohol testing violations for CDL
drivers will be reported to the Clearinghouse. In addition, the Clearinghouse will
record information on a driver’s return-to-duty process and follow-up testing plan.
Motor carriers will need to query the Clearinghouse to collect information
regarding an applicant’s violation history.

However, since the Clearinghouse will not have data prior to the start up date,
motor carriers will also have to directly query prior employers regarding drug and
alcohol testing violations. After three years these direct queries can stop.

A new requirement is that motor carriers must query the Clearinghouse database
at least once each year for each of their currently employed CDL drivers. It might
be a good practice to obtain this at the same time you request an annual MVR for
the driver.

One component of the plan has been delayed for three years. State Driver
Licensing Agencies will not be required to query the Clearinghouse prior to
issuing, renewing, upgrading, or transferring a CDL until January 6, 2023.

QueriesQueries

A query is an electronic check in the Clearinghouse, conducted by an employer or
their designated third party administrator, to determine if current or prospective
employees are prohibited from operating a commercial motor vehicle (CMV), due
to unresolved drug and alcohol program violations.

There are two types of queries, limited (which satisfies the annual query
requirement) and full (which include all pre-employment queries). All queries
require driver consent; the type of consent depends on the query type.
If a limited query returns a result that there is information recorded in the
Clearinghouse about the driver and the employer follows up with a full query to



access the detailed violation information, the employer will only be charged once
for both queries.

The cost per query is $1.25. To avoid paying each time you use the system you
can purchase a “bundle” which means you’ll be prepaying for a specified number
of queries. There is no expiration date once you purchase a bundle. You might
consider purchasing a bundle equal to the approximate number of queries you’ll
place in a year. Of course you could always purchase the Unlimited Query Plan for
a mere $24,500 per year, and that would give you unlimited access.

Employers, medical review officers (MROs), substance abuse professionals
(SAPs), and consortia/third-party administrators (C/TPAs) must register in the
Clearinghouse to access the database. Registration is scheduled to open this fall.

Drivers are not required to register unless they want to access their own
information or need to grant access permission to a prospective employer. You
can sign up now to receive email updates, including a notification once
registration is open.

Each time information is added to the Clearinghouse, the affected driver will be
notified using the method indicated when they registered. If they are not
registered, notification will be sent by mail using the address listed on their CDL.

https://clearinghouse.fmcsa.dot.gov/https://clearinghouse.fmcsa.dot.gov/

Developing a Safety CultureDeveloping a Safety Culture

All organizations have a culture which might best be described as “The way we
do things around here.” That’s a bit informal as far as definitions go, but if you
think about it, that’s pretty descriptive of how organizations operate. Employees
utilize knowledge gained from training, company policies, job experience, and
interacting with other employees to make decisions on how best to accomplish
their everyday tasks.

Management oversees this process by defining the various policies and
procedures that guide the decision making process. Many times these standards
are updated in response to an adverse event, such as a crash or regulatory
violation. In an effort to avoid a repeat problem, existing policies are changed,
new policies are developed, and this information is transmitted throughout the
organization.

Although these updates to “The way we do things around here” are intended to
improve the culture, they are fundamentally reactionary in nature and generally
only act as a guide for a specific set of circumstances. This does not equip
employees with a decision making framework that analyzes often fluid situations
and guides them to a conclusion that safeguards the best interests of not only the
company but the general public as well.

People don’t “learn” safety. Safety is really an outcome or, more to the point, the

https://clearinghouse.fmcsa.dot.gov/Home/Subscribe
https://clearinghouse.fmcsa.dot.gov/


absence of a bad outcome. To directly affect these outcomes the organization
must place an emphasis on safe working practices and the decision process
necessary to achieve that goal.

Recently The National Surface Transportation Safety Center for Excellence
published a study in which they examined nine motor carriers and took a close
look at the strategies they used to successfully improve their safety outcomes.
The carriers ranged in size from less than 50 trucks to over 1,000 trucks. Each of
these fleets showed measurable improvements in FMCSA reportable crashes, CSA
violations and BASIC scores.

The report details the strategies that each motor carrier adopted across the
organization affecting hiring practices, training strategies, dispatching and
scheduling policies and adoption of technology such as video monitoring, blind
spot warning, and lane departure warning.

Each motor carrier adopted variations of these themes based on their own
experiences and operating styles. However, there was one common denominator:
the development of a safety culture and programs to encourage safe driving and
discourage unsafe driving. Here are some of the key findings in the report:

“Research has shown the connection between organizational safety culture and a
carrier’s actual safety performance. The safest companies had strong safety
cultures where safety was valued, costs were not a factor when making safety
decisions, employees were comfortable raising safety concerns, and all employees
“bought-in” to the safety process.”

“Dedication and commitment from the top of the organization are key when
creating a strong safety culture. Two methods that top management can employ
to demonstrate a commitment to safety are conducting regular safety meetings
and maintaining regular communication where safety is the main topic. This
regular communication reinforces the belief that safety is a core value. Managers,
safety department personnel, drivers, maintenance, dispatchers, and
administration workers should attend regular safety meetings. During these
meetings, management should discuss defensive driving tips, regulations, crash
investigation, and seasonal driving topics. Additionally, these meetings provide a
good opportunity to share video examples captured from on board devices (if the
trucks are equipped) and for external speakers, such as law enforcement,
insurance representatives, or government representatives to discuss timely
topics.”

“The following necessary steps (in no particular order) have been identified as
best practices for carriers to employ when attempting to improve their safety
culture:

Provide safety training and education to all employees in the organizations
(not just drivers)
Provide incentives and rewards as motivators to perform safe behaviors
Move away from “accident” and towards “crash,” “collision,” or “incident”
Create clear and easy to understand policies and procedures
Move away from a “gotcha” mentality during crash investigation and instead
focus on identifying how the driver can improve
Introduce drivers immediately to the strong safety culture during orientation
in order to help create driver accountability
Maintain an open door policy to discuss safety-related issues



A safety culture is not a one-time program. It’s really a permanent shift in the
way an organization does things. The effectiveness will be measured in some
clearly evident areas such as crash and violation data. The results may be subtle
in other areas such as employee satisfaction and participation, but this could put
a motor carrier on a trajectory to reduced turnover which is a very positive step.

Operation Safe Driver ResultsOperation Safe Driver Results

The Commercial Vehicle Safety Alliance (CVSA) has released the results of this
year’s Operation Safe Driver. Unlike other events that target commercial motor
vehicles, this event targets any driver exhibiting risky driving behaviors and
tendencies.

For all drivers (both commercial and non-commercial) the top three violations
were the same:

1. Speeding
2. Failure to wear a seat belt
3. Failure to obey a traffic control device

For commercial drivers these two violations rounded out the top five:For commercial drivers these two violations rounded out the top five:
4. Inattentive, careless or reckless driving
5. Possession of or under the influence of drugs or alcohol

For non commercial drivers, these two violations rounded out the top five:For non commercial drivers, these two violations rounded out the top five:
4. Inattentive, careless or reckless driving
5. Possession of or under the influence of drugs or alcohol

With as much discussion as there has been, it’s interesting that using a handheld
phone or texting is still in the top five violations for commercial drivers. Seat belt
use for commercial drivers was 86.1%, 89% for non commercial drivers, and
95% in Canada.

During all roadside interactions with the public, law enforcement personnel are
trained to look for evidence of driver impairment by alcohol or drugs – legal or
illegal. During this year’s Operation Safe Driver Week, 33 CMV drivers were cited
for possession/use/under influence of drugs; 22 received citations for
possession/use/under influence of alcohol. 159 passenger vehicle drivers were
cited for possession/use/under influence of drugs and 344 were cited for
possession/use/under influence of alcohol. Possession/use/under influence of
alcohol and/or drugs was the fifth most cited violation for passenger vehicle
drivers (503). It was the seventh most cited violation for CMV drivers (55).

In 2017, there were 3,166 distraction-related fatal crashes in the U.S. and
distracted driving contributed to an estimated 21% of fatal collisions in Canada in
2016. Distractions include anything that takes the driver’s attention off the road,
such as talking or texting on a cellphone, eating, talking with passengers,
adjusting vehicle or navigation controls, etc. During Operation Safe Driver Week,
249 citations and 170 warnings were given to CMV drivers for using a handheld

http://cvsa.informz.net/z/cjUucD9taT04ODE4MzE1JnA9MSZ1PTEwOTkzOTk2NDMmbGk9Njk3MTYxNjI/index.html
http://cvsa.informz.net/z/cjUucD9taT04ODE4MzE1JnA9MSZ1PTEwOTkzOTk2NDMmbGk9Njk3MTYxNjM/index.html


phone/texting while operating the vehicle; 416 citations and 400 warnings were
given to passenger vehicle drivers. 
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